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We are specialised In Ieve consumng
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Industries: Banking and Insurance, Education, Engineering and Construction, Health Care,
Hospitality and Tourism, IT, Manufacturing, Media and Entertainment, Mobility and Logistics,
Pharma, Professional Services, Public Administration & NGO, Real Estate,
Telecommunications, Trade, Ultility
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International

Locations: Austria, Germany, Singapore, Slovakia, South Africa, Switzerland, USA
Representatives: Australia, France, Malaysia, the Philippines, Spain, Thailand,
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Tomorrow ... Managing Complexity and Dynamics
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Project as a temporary Organisation
Ieve consultmg

Who?
LE.
How well?
What?
When?

How much?

Project A \“. / Project B

____________
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Shared Responsibility & Empowerment |eve consu.t.ng
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Process-oriented Company

» What?
» When? /
How long?

» How much?

I eve consultmg

Process Governance
Oowner permanent

Process Manager
Man ager permanent
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% Who?
% How?

% How well?
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Agile Development - Scrum
Ieve consultmg

Servant Leadership

Product
Oowner
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Management of Complexity and Dynamics Ieve ntng
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If the rate of change outside
exceeds the rate of change

inside, the end is near.
Jack Welch
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Go to www.menti.com and use the code 37 92

i Mentimeter

How is your business positioned?

o Your choice

Internal rate of
change

External rate of
change


https://www.mentimeter.com/s/5bbf7d953c3d43199cdb2acf237a0722/7a194d3adee8
https://www.mentimeter.com/s/9d91e22c818b2dc871504809f068ec77/0f93e359a07a

It is not the strongest of the species
that survive, nor the most intelligent,
but the one most responsive to change.

Charles Darwin
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www.nextlevelconsulting.com office@nextlevelconsulting.com
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